
AVOIDING CUSTOMER LINE DISRUPTION

SOLUTION

CHALLENGE

To supply compression limiters in 4 weeks, when 
regular lead time is 21-23 weeks. In addition, 

avoid production line shut downs.

Thermostat Housing

EFC Purchasing, Logistics and overseas team 
worked effortlessly with the supplier to start 

producing parts.

RESULT

Due to EFC putting all hands on deck we were 
successfully able to get parts, avoiding a line down.


