EFC ~ SINGLE SOURCE SOLUTION

INTERNATIONAL.
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CHALLENGE

Customer engaged EFC to help develop a new stud in order
to overmold into a bracket. During the development of the
bracket and stud, the customer determined they did not
have capacity at their plant to produce the complete part.

SOLUTION

EFC worked with our injection molding partner in Canada who II
could produce the molding with the EFC supplied metal studs. |
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RESULT

As a result, EFC is supplying one single part number to the
customer. The customer did not have to set up multiple part
numbers in their system for child and parent parts. In
addition, they reduced complexity inside their manufacturing Single Source Solution
plant and were able to transition this to a purchased item.
Net savings S11k annually.
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